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LEADERSHIP 2.0 
How to Breakthrough to the Next Level  

THREE	  THINGS	  TO	  TAKE-‐AWAY	  TODAY	  

1. ………………………………………………………………………………………………………………….	  

2. ………………………………………………………………………………………………………………….	  

3. ………………………………………………………………………………………………………………….	  

The	  Law	  of	  Requisite	  Variety	  indicates	  that	  	  	   	   	  is	  the	  critical	  quality	  that	  you	  
must	  have	  in	  order	  to	  be	  a	  leader	  from	  the	  inside	  out.	  
	  

THE	  PROCESS	  OF	  CHANGE	  (aka	  growth,	  learning	  and	  evolution)	  
	  

	  
	  

	  
WHAT	  DO	  YOU	  WANT	  
	   	  

	   	  

	   	  

	  
	  
WHAT	  STANDS	  IN	  YOUR	  WAY	  
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T	  F	   	  A	   	  R	  
	  

	  

 	    	  
	  

	  
THE	  REAL	  WANTING:	  	   	   	   	   	   	  

	  
	  
	  

	  
	  
	  

FOCUS ON 
WHAT YOU 
   

CHOOSE 
   
EMOTIONS 

PHYSIOLOGY 
OF   
   TAKE	  ACTION	  


